Taraba State Government

Business Enabling Environment (BEE) - CONSOLIDATED GRM Monthly Performance
Report (01 Jan 2024- 315" December Dec 2024)

Agencies Covered:

TARIPA (Investment Promotion Agency)

e TIRS (Internal Revenue Service)

e TAGIS (Geographic Information Systems)

e Ministry of Rural & Urban Development

e Ministry of Finance, Budget & Economic Planning

Monthly GRM Register (Jan-Dec 2024)
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Annual Performance Summary (2024)

¢ Resolved Within SLA: 45 (94%)

e Pending/Escalated: 3 (6%)

o Average Resolution Time: 12 days
o Citizen Satisfaction Rate: 91%

e Compliance Rate: 94%

Key Observations

e Strengths:

Total Complaints Filed: 48 (across all BEE agencies)

o High SLA compliance across agencies.
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o Transparent corrective actions (refunds, permitissuance, registry
updates).

o Strong collaboration between MDAs.
e Challenges:
o Occasional delays due to incomplete documentation.
o Budget allocation disputes required extended verification.
¢ Recommendations for 2025:
Integrate all BEE agencies into a single GRM portal.
Increased GRM sensitisation for traders investors and other stakeholders.
Expand SMS/email alerts for traders.
Increase field monitoring to reduce unauthorized construction/encroachment.

Publish quarterly GRM dashboards for public transparency.



